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Program Review Timeline
Dates may vary slightly from year to year
	Action:
	Completed by:
	Due by:
	Submitted to:

	1) Letter requesting report (self-study) from department
	Provost’s Office
	March 
	All departments to be reviewed that cycle

	2) Reminder email - include data sheet for Appendix 3 of self-study 
	Provost’s Office
	April 
	All departments to be reviewed that cycle

	3) Report (self-study) sent to unit Dean for review
	Department
	May 31
	Department/unit Dean

	4) List of 5 potential external reviewers – ranked
	Department
	September 1
	Provost’s Office
and Dean

	5) Dean-approved report (self-study) submitted
	Department
	September 30
	Provost’s Office

	6) External reviewer selected and interviews scheduled
	Provost’s Office and department
	November 
	Department/unit Dean

	7) External Review conducted
	External Reviewer
	October/November
	(Organized by department)

	8) External Reviewer’s report submitted
	External Reviewer
	December 
	Provost’s Office, Dean, and department chair

	9) Graduate Council review (if applicable)
	Grad Council
	February/March meeting
	Provost’s Office

	10) Follow-up meeting with Provost and Dean
	Provost
	April
	Department chair

	11) Action plan finalized 
	Department
	May
	Provost’s Office and Dean

	12) Final report for BOR
	Provost’s Office and President’s Office
	October
	November BOR Meeting


