University Library Committee Meeting Minutes 12/12/16

Call to Order / Roll Call
The meeting was called to order at 4:10 p.m.

Members present: K. Brayko, A. Butler, S. Colenso, T. Keenan, A. Klene, M. Snow, M. Semanoff, K. Younggren, T. Ward, K. Zoellner
Ex-officio member present: S. Zhang
Members absent/excused: S. Gordon, G. Morell, S. Pelletier 
Minutes from last meeting:
The minutes from 11/14/16 were amended and approved. 

Communications:
· [bookmark: _GoBack]Dean Zhang updated the committee on efforts the library is making to help students during finals week.  A  Therapy dog will be available Wednesday afternoon.  Library staff will be handing out coffee coupons for the UC Market.   The Missoula College Library will have complimentary cookies from the culinary program. The reference desk will respond to online chat messages and will have a basket of supplies. The Library has extended hours on Friday and Saturday.   

· Professor Zoellner briefly summarized the assessment report that was sent prior to the meeting.  All academic units are expected to complete a report.  The template is provided by academic affairs. The report identifies several assessment tools and learning goals such as information literacy, the collection, technology, physical space, and user-centered focus.  The assessment mechanisms include the National Survey of Student Engagement, learning outcomes for 200-level courses, the LibQual survey, student evaluations of library instruction, statistics, and focus groups, and trends.  An example of changes made from user feedback includes removing the doors of the study rooms on the fifth floor to maintain quiet.  Members should address questions to Professor Zoellner.  

· Professor Barry Brown is still in negotiations with Web of Science.  The decision has been made to retain the resource with the potential contribution from the Research Office.  The details just need to be finalized.  
Business Items: 

· Professor Klene reached out to a Regents Professor regarding the possibility of advocating for the Library in terms of grant IDCs, but did not receive a favorable response.  She was planning to contact another Regents Professor, but wasn’t sure this was a good time given that the institution is undergoing significant change in leadership.  Given the uncertainty it may be better to concentrate on VP Whittenburg.   

· ASUM senator Morell brought up the Committee’s concerns regarding IDC contributions to the library at the ASUM meeting with Interim Provost Edmond.  She said that she thought she knew what he was talking about and it was being addressed. 

· The Committee briefly discussed the possibility of inviting Interim Provost Edmond to a meeting to discuss the possible impact of program prioritization on the library.  There is concern that the library will be cut again given the uncertainty of how the process will work with a program that doesn’t have majors.  It will depend on the metrics and how they will be applied.  Perhaps the Committee should be involved in proposing metrics that prioritize the integration with the University mission.  The Library faculty would have the expertise with regard to the type of data available to document the value of the library.  This could be a topic for a joint meeting with the Library Faculty and the University Library Committee.  Chair Snow will contact Professor McCrea, the Chair of the Library faculty Group regarding the best time for a joint meeting.  

· Chair Snow briefly summarized the proposed edits to the Operating procedures.  Most are editorial changes, or deletions of references to processes that are no longer accurate, such as election of a Chair-elect. The last revision was in 2011. The procedures indicate that an update be given to the Senate at least once a semester.  This has not happened in a while.  It was suggested that the fall update highlight upcoming events and initiatives.  This could include the faculty newsletter that is sent to departmental library liaisons.   The annual report at the end of the year will report the successes.    
Adjournment
The meeting was adjourned at 4:50 p.m. 
