ASCRC Minutes 4/12/16
2:10 GBB 202
 Call to order

Members Present: D. Coffin, C. Chestnut, I. Crummy, J. Eglin, C. Greenfield, T. Manuel, M. Nelson, M. Semanoff,  G. St. George, G.G. Weix 
Ex-Officio Present:  N. Lindsay J. Hickman
Members Excused: M. Boller T. Bundy, E. Engebretson,  B. French B. Hillman B. Holzworth A. Lawrence, E. Uchimoto
The minutes from 3/29/16 were amended and approved. 
Communication
· Chair Manual received a response from Psychology regarding ASCRC’s concern with regard to the 200/300-level course equivalency and the 39 upper-division credit requirement.  Psychology apparently has routinely supported appeals for their students who wish to have 200 level coursework accepted as upper division coursework.  Chair Manuel will ask Paulette to check on this. It may be necessary to ask ECOS to weigh in on this issue.  ASCRC feels the lines between 200 and 300 level courses should not be blurred.  Chair Manuel will meet with Professor Szalda-Petree who was on the FLOC for Psychology and worked on the agreements with the two-year programs and has responded to the Chair of Psychology Chris Fiore. There is apparently a similar issue with Anatomy and Physiology courses taken at Missoula College that have routinely been accepted for 300 level course requirements on the mountain campus. 


· The Board of Regents General Education Council met prior to spring break.  It was originally formed when the Board adopted Policy 301.10, but has only met intermittently.  The General Education Committee Chair Kim Reiser attended the meeting.  One of the outcomes of the meeting is that American Indian Cultural Heritage courses may be specific to each campus.  In the past the designation applied to courses system-wide.  OCHE is requiring campuses to do an audit of its MUS Core courses.  The general education forms will be revised so that proposing instructors can designate the MUS category that best fits the course, including American Indian Cultural Heritage.  However, the Council has the final say to the MUS core category.  ASCRC will be updated on the progress made by the General Education Committee on this issue.  

Business Items   


· The ROBT rubric was not approved by OCHE because the course content overlaps more than 50 percent with other rubrics.  The Associate Dean at the Missoula College was notified and suggested the following rubrics for the new courses already approved by the Faculty Senate. ASCRC confirmed the switch to existing rubrics and Camie will enter them in e-Curr and follow-up with the CCN forms. 
· ETEC 123 Introduction to Robotics

· DDSN 168 3D Printing and Solid Works

· ETEC 258 Integration of Robotics Systems

· ETEC 299 Robotics Capstone Project

· The e-Curr forms to change the credits from 5 to 4 for FRCH 101 and 102 were reviewed by the subcommittee and recommended for approval.  The credit changes to the French courses were approved.
The forms for RUSS are also ready for review. The forms for Greek and Latin have recently been submitted, but are still gathering approvals.  The latter two proposals are requesting to change the courses to 3 credits.    

· Chair Manuel again met with Jasmine Zink, Academic Policy, Institutional Assessment, and Accreditation Processes Manager and Professor Vonessen to discuss the Academic Oversight Policy.  The result was the creation of the Academic Program Review Policy and additions to the existing Curriculum Review Overview Policy (201.00).  ASCRC considered the language of these policies and approved them with minor edits (appended below).  There are still concerns that some interdisciplinary minors or minors with no external recognition may still not have sufficient  academic oversight.  
The Writing Committee responded to Chair Manuel’s questions regarding requiring prerequisites to enforce the sequence of the writing program. There are high enrollment intermediate writing courses (HONR 121L Ways of Knowing, LIT 110L Introduction to Literature and LSH 152L Introduction to Humanities) often taken by freshmen first semester. Anecdotally faculty members complain that students do not have basic writing skills.  It would seem that  requiring students to complete Introductory College Writing (WRIT 101) as a prerequisite would better prepare students to be successful in these courses. Nevertheless, ASCRC committee members were divided about making WRIT 101 a prerequisite for intermediate writing courses. 

The Graduation Appeals Committee has received petitions by students who have passed their advanced writing course and do not feel they should be forced to take an intermediate writing course. Chair Manuel will follow-up with the Writing Committee and ask it to 
· consider a motion to make an intermediate writing course a prerequisite for advanced writing courses
· evaluate whether intermediate writing is a step up from WRIT 101
· address the low rate of successful testing out of WRIT 101
· consider the possibility of WRIT 101 as a prereq or coreq to intermediate writing
· consider the possibility of changing the alphabetic rotation of WRIT 101
· Ask the Honors College to consider offering its intermediate writing course in the spring or in the second year of the honors program. 

The Writing Committee also did not know the history of the 27 credit exemption rule to the advanced writing course. It is suspected that it is a holdover from when the lower-division general education program was 27 credits.  The Writing Committee is looking into the issue and the consequences of eliminating the exemption. Some transfer students can now take advantage of the MUS Core, so perhaps the exemption is no longer needed. 
 
· Professors Weix and St. George volunteered to serve on a subcommittee to follow-up on the IB recruitment issue.  The priority is to negotiate with UM departments to consider accepting more IB courses currently being offered by Missoula high schools starting with Math and English.  UM needs to improve the information on the website pertaining to IB in the near future.  Advising Director Brian French is obtaining information needed to update the website. Some departments that received the IB communication from ASCRC have started to investigate the possibility of offering credit. Professor Crummy has met with an IB instructor at Hellgate.   
Adjournment
The meeting was adjourned at 3:52 p.m.
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Procedure 

ACADEMIC PROGRAM REVIEW
Procedure Number:
102.35

Date Adopted:
xx/xx/xxxx  
Last Revision:
4/9/16

References:
BOR Policy 303.1, UM Policy 310, Procedure 201.90, Faculty Senate 102.30

Approved by: 
None: To be approved by ASCRC, Graduate Council, Faculty Senate, Provost’s Office 

Purpose of the Procedure

The goal of the Academic Oversight Procedure is to ensure ongoing and effective faculty oversight of the academic offerings of the University.  

Academic Program Review

In accordance with Board of Regents Policy 303.3 UM will conduct regular internal reviews of all academic programs.  Those reviews shall include all programs listed in the ‘degree and program inventory’ maintained by the Office of the Commissioner of Higher Education, and shall include options, minors not associated with a major, and certificates of more than 29 credits listed in the inventory.

1. The Provost’s Office maintains the schedule listing when each individual program will be reviewed.  This schedule also lists which academic department, center or other administrative unit is responsible for preparing the program review documentation.

2. Every academic year the Faculty Senate Administrative Associate will review the schedule for correctness and completeness, and will bring any issues to the attention of the chairs of ASCRC and/or Graduate Council.

3. Upon the recommendation of ASCRC and/or Graduate Council, Faculty Senate may add an academic program to the review schedule even if it is not subject to BOR Policy 303.3.  ASCRC and/or Graduate Council may evaluate the results of any program review and report their conclusions to Faculty Senate.

Procedure 

Curriculum Review, Overview
Procedure Number:
201.00
Date Adopted:

5/2010  
Last Revision:

3/12/15, 4/12/16
References:

BOR Policy 303.1 and 309.1
Approved by: 

ASCRC and Graduate Council

The Faculty Senate approves all curriculum proposals through either the Academic Standards and Curriculum Review Committee (ASCRC) or Graduate Council.  

Curriculum changes are submitted to the Faculty Senate Office in the fall of each year (deadline is usually the second to last Friday in September). The fall deadline is necessary for timely publication of the class schedule/catalog for student registration.  Late proposals will not be considered without justification that is approved by the full ASCRC or Graduate Council.   Curriculum Committees do not review curriculum proposals in the spring unless there is a special circumstance that warrants the review.  

ASCRC and Graduate Council work through curriculum subcommittees to assure the proposed changes meet current academic policy and standards. The committee chairs present seconded motions to the Faculty Senate starting in November to be included in the following year's catalog. After Senate approval, Level I and II program are submitted to the Board of Regents for approval by the Provost's Office.

Review Steps:
1. Proposals for new courses or changes to existing courses are created, submitted and approved via e-Curr (https://www.umt.edu/winapps/adminfin/eCurr).  For all other proposals, the department prepares a digital copy of the appropriate form (General Education Form, Writing or Upper-division Writing Form, Service Learning Form, Program Modification Form, Level I Program Form, or Level II Regential Form).  Additional forms are required for Level I and Level II proposals – see instructions on Provost’s website http://www.umt.edu/provost/faculty/curriculum/default.php. 
2. Internal Faculty Review:  Before a curriculum proposal can be submitted to the department chair for approval, a faculty curriculum committee must (1) carefully review it, (2) if necessary or appropriate, revise it, and (3) approve it.  A department may have more than one faculty curriculum committee, and may require that proposals also be approved at a faculty meeting.  A faculty curriculum committee can be created as an ad hoc committee to consider a specific curriculum proposal. The department chair’s approval indicates that the proposal has been approved by the relevant faculty curriculum committee(s).  The majority of the members of a faculty curriculum committee must be tenure-track faculty; but if appropriate, the committee can also include lecturers, adjunct faculty or professional advisors.  

3. Permanent Courses: Permanent courses will normally be proposed by tenure-track faculty. Permanent courses proposed by adjunct faculty, administrators and others that are not in an established academic unit with unit standards must be sponsored by an academic unit with unit standards.  

a. The sponsoring department should develop a memo of understanding that states the sponsoring department 

i. Certifies the academic credentials of the instructor(s) and ongoing quality of the instruction,
ii. Certifies the academic quality of the course and evaluates whether the course fits with their department and furthers the University’s mission,
iii. Verifies that there is a reasonable certainty that the proposed course will be taught at least once every three years and ensures grades are submitted. 
b. In rare cases, exceptions to this rule may be granted by ASCRC and/or Graduate Council based on documented special circumstances.  
4. Proposals submitted via e-Curr are approved electronically within the system.  For other proposals, the form is signed by the chair, other affected programs, the dean, and Provost Office (Level I and Level II) and is submitted to the Senate Office, UH 221 by the deadline.  [Level II proposals must also be signed by the Library Dean.]  A digital copy is sent as an email attachment to the faculty senate administrative associate.

5. Proposals not submitted via e-Curr are logged by the administrative associate, the digital copy and summary are posted to the Senate's web site under the appropriate subcommittee and the original is given to the subcommittee chair.  A summary of proposals is provided to the subcommittee chair. The department may review the posted items at any time to assure the accuracy and completeness of the information. Proposals submitted via e-Curr can be viewed on e-Curr.

6. The subcommittee reviews the online proposals, prepares and presents consent agendas to ASCRC, General Education Committee, Graduate Council, or Writing Committee and discusses problematic or controversial proposals with the full Committee. The Subcommittee Chair follows-up on any problems and presents resolutions to the full Committee.  Requesters are invited to ASCRC or Graduate Council for discussion if necessary. If significant changes are required, the proposal must be resubmitted.  The subcommittee chair disapproves the course form in e-Curr with comments for revision. Minor changes can be corrected without resubmission: in the case of paper proposals, notations are made on the original form and the online form is updated by the administrative associate; for proposals submitted via e-Curr, the changes are emailed to the administrative associate who then updates the proposal in e-Curr. 
After the review the Subcommittee Chair gives any original paper curriculum forms to the administrative associate for filing in the senate office. 

7. The administrative associate creates the curriculum consent agenda (seconded motion) for presentation by the ASCRC and Graduate Council Chairs to the Faculty Senate.  The consent agenda is reviewed by ECOS the week prior to the senate meeting. The curriculum committee chairs meet with ECOS for discussion prior to the Senate meeting if necessary. The curriculum consent agenda is posted to the Faculty Senate agenda.  (Common course review at the system level may result in course number or title changes of approved courses.)  

8. After Faculty Senate approval, Level I and II proposals are guided through the regential approval process by the Provost's Office.

9. Approval notices are created by the administrative associate and sent to the instructor, department chair, dean, provost, and associate registrar.  The approved curriculum motions are archived on the website and in the senate office files.  

10. The Registrar’s Office updates the catalog from the e-Curr records, approval notices and online curriculum forms in coordination with the common course number review at the system level. 

11. The administrative associate works with the Registrar’s Office to revise the general education course list and the list of UM courses that fulfill the MUS core.  
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