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The Bolle Center for People and Forests
     


Senate Recommendation


A. Written Report Summary:

I. Identify the Center’s purpose

The mission of the Bolle Center for People and Forests is to provide interdisciplinary and innovative education, research, and community engagement to advance understanding and knowledge of the relationships between people and forests, and to apply that knowledge to improving forest management to respond to a variety of social and ecological values and diverse public concerns. 

II. State the Center’s objectives
· Provides interdisciplinary and innovative education relating to forests and people for students, professionals and the public;

· Advances research and public engagement on topics related to the social and public policy dimensions of forests locally, nationally, and internationally.

III. Describe the Center’s anticipated activities
(1) Strengthen interdisciplinary education related to forestry at UM and beyond through curricula innovation, graduate funding, educational programs, applied (participatory) research and community forums; 

(2) Maintain and enhance partnerships with government, non-government and collaborative forestry organizations in our region, responding to their needs as requested;

(3) Increase the human and financial resources of the Bolle Center.

The Bolle Center activities over the last five years have focused on these key areas and are discussed below under three main headings:   a. Education and Training; b. Research and Scholarship and c. Public Engagement.

a. Education and Training

      The University of Montana

On campus, the Bolle Center supports teaching which enrolls students from across the UM campus on courses related to the social and public policy dimensions of forests and conservation. Its staff works closely with academic departments in the College of Forestry and Conservation, College of Arts and Sciences and the Law School, especially the annual Public Lands Conference.  New courses added during the last five years by Bolle Center staff or others in the Department of Forest Management which support these themes include:  Community Forestry & Conservation, Collaboration in Natural Resources, The Sociology of Environment and Development, International Social and Environmental Change, and two new regularly offered graduate courses:  Political Ecology and Advanced Problems in Environmental Policy.
Conservation Education in Bhutan

Beginning in July 2006, the Bolle Center has been assisting with the development of the Ugyen Wangchuck Institute for Conservation and Environment (UWICE) in Bhutan which formally opened in 2008. The Bolle Center is a key partner from UM's College of Forestry and Conservation's working with UWICE to develop research and training capacities on sustainable forestry and conservation in Bhutan. The Bolle Center is assisting with developing teaching and training capacities that brings our expertise from the US intermountain region to complement Bhutan's concerns to build forestry and conservation on a solid integration of social and ecological perspectives. 

The Director of the Bolle Center, Dr. Jill Belsky, has assisted UWICE in Bhutan in 2007 and 2008.  In 2008, Dr. Belsky and Dr. Steve Siebert, Professor of Tropical Forestry at UM received a grant from the MacArthur Foundation to fund graduate training of two UWICE faculty. Both Sangay Wangchuk and Wangchuk Dorji will be working towards a masters degree in Resource Conservation at UM, the former with a focus on non-timber forest products and the latter on participatory conservation and sustainable livelihoods. Through additional funds secured through the College of Forestry & Conservation, a third Bhutanese, Ugyen Namgel currently with the Nature Conservation Division, will also be supported to pursue a masters degree in Resource Conservation at UM with a focus on sustainable ecotourism. All of the three Bhutanese graduate students began their studies at UM fall 2009 and will be supervised by Drs. Belsky & Siebert, and further advised by faculty in the Department of Geography.

Graduate Student Fellowships

In 2007, the Bolle Center in collaboration with the Environmental Studies Program (EVST) at the University of Montana was awarded a 5 year graduate fellowship program from the Wyss Foundation to support the education of future conservation leaders in the American West (approximately $300,000).  From 2007-2011, the fellowship program funds partial tuition, a summer internship and payment after employment with a conservation organization for two students each year. Only graduate students who have completed their first semester in either the EVST or College of Forestry and Conservation's Resource Conservation master's degree programs at UM are eligible to apply. 

Conservation Education in Chile

During November 2004, the Bolle Center assisted the University of Austral in Valdivia, Chile with the development of an interdisciplinary educational program on sustainable development and community-based conservation. In addition to providing lectures and seminars to the University and public, the Bolle center helped to identify field research projects on the island of Chiloe that respond to the concerns of a local community forestry NGO working closely with indigenous communities adjacent to the Chiloe National Forest.

International Protected Area Management 

For the last few years, The Bolle Center has assisted the International Seminar on Protected Area Management held each August. This annual seminar is organized by the Consortium for International Protected Area Management and involves approximately twenty-five senior park officials from across the world engaged in an intensive three week study tour based at the University of Montana and including visits to Glacier and Yellowstone National Parks and the Mission Mountain Wilderness Area. The Bolle Center assists with instruction on incorporating social and ecological analyses of sustainability and community-based natural resource management. 

Training in Applied (Participatory ) Research

Participatory research is a cooperative approach among scientists, individuals and communities to conduct research. Questions asked, methods used, data collected and analyzed, and their application to on-the-ground issues is shared between researchers and those for whom the research is to benefit. Participatory research is integral to the Bolle Center's mission to apply the best knowledge to inform forestry and other natural resource management decisions. The Bolle Center is involved in providing training in participatory research on the UM campus through courses taught by the Bolle Center director (e.g. FOR 570) and  providing guest lectures  around the campus (e.g. HHP 595).  
Nationally, Bolle Center Director Dr. Jill Belsky has been a member since 2004 and currently is chair of the Steering Committee for the Community Forestry and Environmental Research Fellowship Program (CFERP).  The program (funded largely by the Ford and Christiansen Foundations) provides fellowships to graduate students conducting participatory research on topics related to the integration of social and ecological perspectives in sustainable forestry and environmental management, especially for students from historically marginalized and culturally diverse populations.  The steering committee selects students for funding and provides ongoing mentoring and education in conducting their participatory research projects.

In May 2009 Bolle Center Director, Dr. Jill Belsky, assisted with the workshop on "Practical Methods in Community Inquiry" in Troutdale, Oregon. The workshop was supported by the USDA Forest Service and organized by the Economics for Peace Institute. The training involved clarification of participatory research approaches, strategies and tools and how they can be better utilized in environmental and policy decision-making. Dr. Belsky led a session on strategies for enhancing the rigor of participatory research.
b. Applied (Participatory) Research

Over the last five years the Bolle Center has supported and conducted research, especially participatory research,  to assist  local organizations and citizens with their forest management and conservation concerns. Participatory research is a cooperative approach among scientists, agencies, community-based organizations and individuals to conducting research. Questions asked, methods used, data collected and analyzed, and their application to on-the-ground issues are shared between researchers and others instigating the research. Participatory research is integral to the Bolle Center's mission to develop and apply the best knowledge to inform forestry and other natural resource management decisions.  The center’s research activities over the last five years are highlighted below.

Multiparty Monitoring for Community Wild Fire Planning: Community Benefits and Outreach

Since 2008, the Bolle Center has been assisting with a multiparty monitoring effort related to the Holland Pierce Fuels Reduction and Forest Health Project, one of the first such projects in the country.  During January - February 2007, Bolle Center Director, Jill Belsky, trained volunteers from the upper Swan valley to conduct a phone survey of landowners adjacent to the Holland Pierce project area assessing their knowledge and concerns relating to the HP fuels reduction project plans and outreach efforts. These data are being used to monitor ongoing efforts of the USDA Forest Service to include local communities in the HP fuels reduction and forest health project and to provide other community benefits. They are also being used to develop “best management practices” for multi-party monitoring for use elsewhere.

Community Responses to Corporate Timberland Divestment

The Bolle Center continues to conduct research and provide assistance in a variety of ways to organizations in our region involved in purchasing and providing social and ecologically sustainable alternatives to the sale and sub-division of former corporate timberlands. As a partner with the Swan ecosystem center, Blackfoot Challenge, The nature Conservancy, Trust for Public Lands and various federal and state agencies, the Bolle Center has provided research and other technical assistance to The Montana Legacy Project and The Blackfoot Community Project. 

Supported by grants from the Kendall and Kelley Foundations, The Bolle Center with assistance from graduate students in the College of Forestry and Conservation and Department of Environmental Studies in the College of Arts and Sciences conducted research on the views of residents and others towards these efforts.  One effort provided information to assist with the formation and management of the Blackfoot Community Conservation Area.  Another provided information on full and part-time resident views of Upper Swan Valley Land Use which bolstered Montana congressional support to use public funds for land acquisition and helped to fund the enormously important Montana Legacy project.  The Bolle Center continues to provide consultation on facilitating community involvement in the (public) management of purchased land.

       Enhancing Social-Ecological Policy and Survey Research 

The Bolle Center also provides consultation on social science methodology for professional groups in the Missoula area, for example the Energy Research Group (ERG).  Bolle Center staff have assisted with social assessments and surveys related to public acceptance of wind transmission lines and developing management plans for public conservation lands in Missoula County, as well as efforts to revise and improve national forest management rules and procedures.

c. Public Engagement

The Bolle Center continues to support a variety of activities in addition to research noted above that respond to the concerns of the local and regional Montana public through partnerships, workshops, policy analysis and public events.





Policy Analyses and Communication

Bolle Center Natural Resource Policy Specialist, Martin Nie, has been active in developing public forums for discussing current debates on national forest policy, and writing policy briefs.  In collaboration with the USDA Forest Service, within the month he will be launching a new blog focused on the new forest planning rule.  The goal of the blog is to provide a forum for discussing the rule through multidisciplinary and multi-perspective dialogue from a cross section of interests in a respectful atmosphere of mutual learning.  

With support from the Bolle Center, Dr. Nie produced two commissioned policy briefs:

“National Forests Policy Assessment, Report to Montana Senator Jon Tester,” James Burchfield and Martin Nie. September 2008.

 “Analysis of co-management & land designation of options for the public lands of the Badger-Two Medicine Area of the Rocky Mountain Front,” Martin Nie, Research Report Commissioned by the Wilderness Society.” February 2008.




Seeley-Swan-Blackfoot Stewardship Summit 

The Bolle Center along with the National Forest Foundation, Northwest Connections, Swan Ecosystem Center, Blackfoot Challenge and Clearwater Resource Council organized and ran a Summit in 2009 involving residents, state and federal land management employees and key watershed groups to share information and strategies for meeting the "triple bottom line" of stewardship of natural resources, sustainable economies and vibrant rural communities across three watersheds in western Montana. The Summit hoped to launch an annual event that brings the efforts of the three watersheds together to leverage more success on their shared landscape. 





WestCAN

The Bolle Center has been assisting the National Forest Foundation and the Sonoran Institute to develop the Western Collaboration Assistance Network (WestCAN). WestCAN provides short-term expertise to help collaborative conservation organizations and efforts to get started or to work through challenging issues. It does this through providing technical assistance (help in developing agreements or contracts, nonprofit organizational development) and links to peer coaches (to provide suggestions and expertise on a short-term basis) and mentors (longer-term and more in-depth help in working through a collaborative process).  WestCAN today operates a web-based, resource library providing ready access to field tested technical resources, best practices, and lessons learned about working collaboratively on natural resource issues. 



Conference: Community-Owned Forests in the US -- June 16-19, 2005

The Bolle Center co-sponsored with the Communities Committee and others a conference entitled, "Community-owned Forests: Possibilities, Experiences, and Lessons Learned" during June 16-19, 2005. The conference was intended for people who either have been involved in owning and managing community forests or are interested in learning how to do so. The conference was held in Missoula, MT and was attended by approximately 100 people; a set of DVDs was produced on the conference. 

Panel Discussion: The U.S. Forest Service Planning Rules: What They Mean, Why They Matter?

On March 7, 2005 in the North Underground Lecture Hall on The University of Montana campus, the Bolle Center organized a panel of diverse people to discuss the USDA US Forest Service's recently adopted new National Forest Management Act (NFMA) regulations governing land and resource management planning on the national forests.  The effort was led by Bolle Center Natural Resource Policy Specialist, Dr. Martin Nie who also chaired the panel, and was widely attended.

Other activities conducted by the Bolle Center during the period of review include:

Facilitator, Public Meeting, Blackfoot Clearwater Stewardship Project Community Meeting, Missoula MT. May 7, 2009.

Planning committee, presenter and facilitator, Seeley-Swan-Blackfoot Stewardship Summit, Seeley Lake, Mt., April 15-16, 2009


Co-sponsored workshop on “Effective Collaboration for Travel Management” with Wildlands CPR, Natural Trails and Waters Coalition, Missoula, MT. December 15, 2006.

IV. Identify all agencies, organizations, and institutions involved, including advisory council information

Over the last five years, the Bolle Center has either co-sponsored events or closely interacted with a variety of agencies, organizations, and institutions on and off the University of Montana campus.  These include: 


Department of Environmental Studies


Department of Geography


Department of Forest Management


Department of Society & Conservation


Wilderness Institute


Law School- Public Lands Conference


Montana Fish, Wildlife and Parks


USDA Forest Service


National Forest Foundation


WestCAN


The Swan Ecosystem Center


Northwest Connections


The Blackfoot Challenge


The Clearwater Stewardship Council


Flathead Economic Policy Center


Wyss Foundation


Wilderness Society


Wildlands CPR


Community Forestry and Environmental Partnerships


Communities Committee of the Seventh World Congress


The Nature Conservancy


Trust for Public Land


Sonoran Institute


Economics for Peace Institute


University of Berkeley (Department of Environment, Science, Policy and Management)


Ugyen Wangchuck Institute for Conservation and Education (Bhutan)

The role of an advisory council is provided by the Dean and Associate Dean of the College of Forestry & Conservation.

V. Identify the Center’s reporting line within the University
Dean, College of Forestry and Conservation

Provost, University of Montana

VI. Describe the relationship to the institutional mission, including the Departments on campus involved and how the Center contributes to the academic programs of the University:

The Bolle Center’s activities described above speak directly to the University’s mission to create and disseminate new knowledge, provide an active learning environment for students and offer programs and services responsive to the needs of Montanans, in our case related to the sustainable use and management of diverse forest products and values.  The Bolle Center does this through teaching to students across academic departments, disciplines and colleges, and through its research and partnerships with a variety of state and public entities. On campus, the center has had close collaboration with departments across the College of Forestry and Conservation and in the College of Arts and Sciences, especially with the Department of Environmental Studies and faculty in Geography. Furthermore, the Bolle Center has been particularly active in academic and service learning on and off the campus, including contributing substantially to graduate student funding and training.  The international dimension of the Bolle Center has been especially productive in this period of review offering extensive education and training to students, faculty and forest managers in Bhutan, Chile and globally through its annual involvement in the seminar on protected area management.

Bolle Center personnel are active, integral members of the Department of Society & Conservation and undertake teaching, research and service in line with the department’s unit standards; their performance is reviewed through standard faculty evaluation protocols consistent with their academic rank.  Their research and scholarship are in par or even above that in our unit, especially in terms of teaching and research on current issues and public concerns. In 2007 Bolle Center Director Jill Belsky was awarded the University of Montana’s Distinguished Teacher Award. 

VII. Describe other similar programs in Montana and the surrounding region

The Bolle Center is unique in Montana and the surrounding regions because of its integrative approach towards education, research and public engagement.  While many groups have become interested in the social dimensions of forests and forestry at home and abroad, there is no other program that produces cutting-edge interdisciplinary research from scholars in social and forest/environmental sciences, informed by and informing on the ground forest management efforts and with direct support for undergraduate and graduate education, here at UM as well as around the world.

VIII. Budget (completed budget form attached)

Faculty and Staff requirements:

Since 2004, the Bolle Center has been directed by Professor Jill Belsky (College of Forestry and Conservation; Dept. of Society & Conservation). She is classified as a faculty member and allocates one-third of her time to the Bolle Center, essentially coming out of the percentage dedicated to service. It should be noted that this works because the director’s faculty teaching and research responsibilities directly overlap with the purpose of the Bolle Center.

There is no other UM faculty formally assigned to the Bolle Center (though other faculty teach courses and conduct research related to the Bolle Center purpose). Professor Martin Nie (College of Forestry & Conservation; Dept. of Society & Conservation) has been involved in the center as its natural resource policy specialist at no additional cost.  

Other College of Forestry and Conservation faculty who either regularly teach courses or conduct research related to the purpose of the Bolle Center are listed below with their department affiliation:


James Burchfield, Assoc. Interim Dean, Society and Conservation

Martin Nie, Society and Conservation

Stephen Siebert, Forest Management

Laurie Yung, Director, Wilderness Institute and Society and Conservation

The Bolle Center would greatly benefit by the involvement of additional faculty over the next five years with qualifications and training in interdisciplinary aspects of forestry and conservation. However, it continues to be highly productive with a small staff that basically runs the center out of their service allocation as full professors, and with contracts and grants that cover the cost of its activities.

Identify the Center’s library needs, telecommunication and computing needs, other equipment needs, and facility and space needs, including the anticipated costs to satisfy those needs for the next five years.  


“no change”

Identify the sources of funding to support the Center currently and the anticipated sources of funding for the next five years

The Bolle Center has been funded in the past through a combination of sources: contracts, payment for service, and private grants. Increasing the human and financial resources of the Bolle Center remains a priority. Anticipated sources of funding for the next five years will likely continue to focus on applications for competitive research grants and from private foundations. Additional expenses are dependent on the projects and programs pursued by the Director and affiliated faculty.



B. Review and Approval Process
  
2.  The Faculty Senate through its Chair, who in turn shall distribute it to ECOS and other committees, and approve or disapprove the proposal by a vote of the Senate.

Review in terms of Scope as stated in academic policy 100.0
To provide instruction, scholarship, or service to the University, state or world by:  (1) focusing attention on an area of strength and/or addressing a critical issue, or (2) facilitating collaborative, multi-disciplinary endeavors to combine resources from several programs or institutions to address issues of common interest.
Comment. The Bolle Center for People and Forests provides strong instructional, scholarship and service to the University through its involvement with undergraduate and graduate programs in the College of Forestry and Conservation, the School of Law,  and the College of Arts and Sciences. Much of the Center’s outreach and service is relevant to forest planning issues in Montana and the US and the Center’s recent international foci demonstrate its relevance to forest and community issues in both Bhutan and South America. Most critically, the Bolle Center facilitates collaborative endeavors with a variety of disciplines on the UM campus to address both local and global natural resource community issues.

Review in terms of the University’s mission.

· Does ECOS/Faculty Senate consider this center controversial? 
Non-controversial.
· Is the relationship with academic units beneficial? There has been a growing involvement with other academic units both within the college of Forestry and Conservation, the School of Law, and the College of Arts and Sciences. These relationships have provided beneficial curricular and research opportunities for both faculty and students within these academic units.
· Is the program revenue neutral or does it consume more resources than it generates? If so, is the use of University resources justified?  In the past fiscal year, the center did not consume more resources than it generated. Since 2004 the main university funds used by the center are to support the 1/3-time director. It would be beneficial for the center to involve more faculty in its mission by increasing its funding sources, which the director currently is working on.
· Is the entity making progress toward objectives?  It appears that the Center is making progress toward its objectives. More specifically, the center is broadening its international focus and involvement with global resource issues through its arrangements with University of Austral in Valdivia, Chile and Ugyen Wangchuck Institute for Conservation and Environment (UWICE) in Bhutan. These relationships have increased the funding and opportunities for research and collaboration with other University of Montana faculty.

Recommendation: Approve further operation of the Center.

Justification: The Center is operating according to its objectives and stated purpose. It provides services to students as well as the public. It works within its budget and is making efforts to expand.
